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Transact

A-Head Style

Procurement
Streamlined one-minute requisitions•	
Linear, congruent, or hybrid approvals•	
Competitive bidding•	
Interview scheduling and evaluation•	
On-boarding & off-boarding checklists•	
Write, review, approve and distribute RFPs, SOWs, etc•	
Distribute and award projects to one or many suppliers•	

Invoicing
Bill/pay services mean one invoice, one check•	
Maintain costs on a per-project basis for job costing•	
Accelerate payroll processing with greater accuracy•	
Easily delegate approval rights in your absence•	
Support different approval hierarchies for user groups•	
Allocate costs among divisions and departments•	
Apply multiple timecard formats•	
Capture supporting information and documentation•	
Facilitate real-time PO balance visibility by timecard approver•	
Track invoice limits by project line item•	

Spend Management
Get quick information from pre-designed reports, and create •	
your own custom reports on the fly
Easily configure report access by user-role•	
Build a better business strategy using advanced, software-•	
based Business Intelligence
Track project pricing by milestone, service unit, & deliverable•	
Allocate project costs to multiple departments, accounts, •	
and project codes

Supplier Management
Categorize suppliers by skill sets and services offered•	
Identify supplier gaps and surpluses using complex search •	
filters
Tier suppliers to increase your diversity spend•	
Track supplier performance•	
Manage your contracts•	
Create supplier-specific rate cards•	
Store data for prospective suppliers and keep them inactive •	
until needed

Gain Improved Visibility and Control Over Spend

Contingent Labor

Configurable to your rules and terminology

Scalable to support global operations

Integrates seamlessly with any existing ERP

Implemented successfully around the world

Securely hosted at redundant Tier 1 facilities
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Improperly sourcing and managing complex services spend engagements poses significant risk to organizations due to poorly  
defined scope, improperly classified resources, lack of milestone spend visibility and inability to monitor a ‘fair award’ practice.

Consol, ProcureStaff Technologies’ VMS offering, delivers a proven solution combining technology, expertise and business  
intelligence to provide:

Full Workflow Automation
Approval – sourcing, award, purchase order•	
Approved supplier compliance management•	
Bid control (competitive, single/sole source justification, etc.)•	
Manage pricing by milestone •	
Manage project deliverables against timelines•	
Negotiate payment by deliverable•	
View time and material components of each deliverable•	
Monitor audit trails demonstrating ‘fair practice award’•	
Track supplier quality with configurable online surveys•	

Configurable Collaborative Environment
Role–based services spend management functionality•	
Pre–populated templates for requests•	
Distribute award across multiple suppliers•	
Multiple currency capability•	
Easily configurable RFP content to accommodate custom •	
project requirements
Manager or supplier specified deliverables, materials and •	
resources

Maximum Visibility & Accountability
Consistent response format allows for line by line comparisons•	
Negotiate with one or more suppliers online•	
Track costs throughout the project life cycle •	
Track key milestones and events associated with the project•	
Access Project Portfolio to manage all the projects in your •	
organization on a real-time basis Ensure process compliance 
with procurement criteria, i.e. scope change
Robust real-time standard and ad-hoc reporting tools •	
(spend, scope change, PO threshold, etc.)

Gain Improved Visibility and Control Over Spend (continued)

Statement of Work (SOW)


